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Learning, using, and adopting digital language.
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MANAGEMENT CONSULTING

CAPACITY ONE-SHEET

ENVISIONING ENGAGEMENT & REVENUE

Ideation. How? How much?

REPORTING

the effect or influence

of one person, thing,

or action, on another.

give a spoken or written

account of something that

one has observed, heard,

done, or investigated.

SYNTHESIS OF OPERATIONAL COMPLEXITY

Streamlining, facilitation, and collaboration.

the action of making the

best or most effective use

of a situation or resource.
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ETHICAL OPEN-SOURCE ENGINEERING

Technology that is sourced responsibly. End-to-end
solutions.

2OPTIMIZATION

ORGANIZATIONAL IMPACT

ONE-STOP SHOP

Manage less vendors. Solve more problems.

MULTI-PLATFORM MODELING & IMPLEMENTATION

Packaged and customized.

OUR CONSULTING IS COMPRISED OF THE FOLLOWING COMPETENCIES

ANALYSIS

detailed examination

of the elements or

structure of something,

typically as a basis for

discussion or

interpretation.

4
STRATEGY5

a plan of action or

policy designed to

achieve a major or

overall aim.

THE FUNDAMENTALS OF OPERATIONALIZING A PLAN


